How Leaders Can Talk With
Developers, DBAs, and PMs

Use these questions to align on Al strategy, avoid
misunderstandings, and unlock internal innovation.

Executives
(ClOs, CTOs, etc.)

Ask your developers:

“Where do you think Al could help us
first without disrupting stability?”
‘ “What systems are most Al-friendly
as-is?”
‘ “What's technically hard about some
of the Al ideas we've discussed in
leadership?”

DBAs & Data

Teams
Ask the whole team:

“What data do we already collect
that's underused?”

“Are we storing this data in ways that
support Al use?”

“How can we keep sensitive data
secure while experimenting?”

Your team isn’t behind. They’re ready.
From the whitepaper: Al Done Right in .NET Environments

Developers

Ask your business leaders:
“What pain points are you hearing
from users that Al might help with?”

‘ “What kinds of decisions do you wish
could be automated or augmented?”

‘ “Where do you see us needing Al
explainability or transparency?”

Project Managers

Ask stakeholders:

“Where can we pilot Al in small,
low-risk ways?”

“How would an Al project fit into our
current roadmap?”

“What business outcome should we
tie an Al pilot to?”
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