
AI Innovation Team
Roles & Responsibilities

Discover the key roles essential for successful AI 
project implementation.

Ready to build your AI team? Visit AInDotNet.com for more resources and expert guidance.
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Executive
Leadership Set the vision and strategic goals for AI projects.

Approve budgets and allocate resources.
Champion AI initiatives across the organization.
Ensure alignment with the company’s overall business strategy.
Determine the business value of each potential AI application

Responsibilities

Executives (CEO, CTO, CIO)
Role

Strategic direction and 
resource support.

Outcome

Department 
Managers Provide in-depth knowledge of business processes.

Define business problems AI solutions should address.
Collaborate with analysts to refine business requirements.

Responsibilities

Subject Matter Experts (SMEs)
Role

Business process expertise and 
problem identification.

Outcome
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Project 
Manager Provide in-depth knowledge of business processes.

Define business problems AI solutions should address.
Collaborate with analysts to refine business requirements.

Responsibilities

Project Manager
Role

Business process expertise and 
problem identification.

Outcome

Business 
Requirements 
Analyst

Gather and document business requirements.
Work with SMEs to outline AI solution needs.
Translate business needs into technical specifications.

Responsibilities

Business Requirements Analyst
Role

Clear and actionable business 
requirements.

Outcome
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Programmers
Build and refine AI models and applications.
Develop prototypes, minimally viable products, and scalable 
software solutions.
Collaborate with database administrators to access data.

Responsibilities

AI Software Developers
Role

Business process expertise and 
problem identification.

Outcome

Database 
Administrators Manage data storage, access, and performance.

Ensure data is properly structured for AI models.
Implement data backup and security protocols.

Responsibilities

Database Administrator (DBA)
Role

Secure and optimized data for 
AI use.

Outcome



IT 
Infrastructure 
& Security

Provide in-depth knowledge of business processes.
Define business problems AI solutions should address.
Collaborate with analysts to refine business requirements.

Responsibilities

IT Infrastructure & IT Security
Role

Stable and secure AI 
development environment.

Outcome

Legal & 
Compliance Review AI projects for legal and regulatory compliance.

Ensure data privacy laws and ethics are upheld.
Advise on intellectual property rights and usage.

Responsibilities

Legal Advisor
Role

AI solutions that are legally 
sound and compliant.

Outcome
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